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Russia vs France: Managing Risks at the FIFA World Cups
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Legal
• Review all vendor contracts
• Customize and negotiate insurance requirements
• MSA Development to include 2017-19 Confed Cup, FWC & WWC
• FWC SOWs for each tournament

Insurance
• Confirm insurance coverage with all carriers and check for exclusions
• International liability
• Worldwide property
• Business Travel Accident (Out-of-Country Medical)
• Health

Visa
• Everyone required to obtain Russian Visa (lengthy process)
• Issue Travel Medical Certificates for all travelers

FOX Risk Management Preparation
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FOX Environmental, Health & Safety 
PreparationVenues, Contractors & Consultants

• MSA Development to include 2017-19 Confed Cup, 
FWC & WWC

• FWC SOWs for each tournament

• Risk assessment of host stadiums

• Vette all potential hotels

• Vette all vendors including Russian & French doctors

Equipment Preparation & Training

• EHS & Medical section for FWC Production 
Manual

• PPE/First Aid kits prepped & shipped
• Develop/deliver required EHS training to all 

traveling Ees
• Fox EHS World Cup Safety Briefing
• EHS Orientation embedded in Security brief

Documentation
• Develop HASP/EAPs for three primary zones 

(posted & online)

• Offer EHS posting packets in IBC & Red Square 
common areas 

Staff Planning
• Rotate EHS Professionals in Russia & France, 

including senior certified FOX & 1st Option EHS 
professionals

• Worked closely with Security and Medical 
Services

http://fngsafety.com/fwcehsbriefing
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Right to a healthy workplace
• Same as North America
• Risk Assessments were top priority for both cups

 Analyze work locations (14) and hotels:
 50 hotels in Russia
 46 hotels in France

 Identify hazards and control measures
• Limited Russian and French agency enforcement

FWC-specific Risk Assessments
• Working conditions, environment, & workload
• Safety of equipment, accessories and tools
• Obtaining Personal Protective Equipment (PPE)
• Identification of proper Health and Safety Training
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Medical Services - Healix

 Bilingual MDs staffed two 24/7 Moscow hotel clinics

o IBC – Doubletree

o Downtown City Center – Courtyard

o Added one doctor/defib to Red Square Set due to elimination 
of Ambulance in HBS plan

o Physicians also dispatched to St. Regis, etc.

 117 EEs, family & guests evaluated/treated

 Over 45 cases included follow up care

 FIFA provided clinics at every venue

 IBC – with ambulances

 Stadiums - with ambulances

 Red Square – modular unit (change in original plan 
presented significant challenge)
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Medical Treatment Locations Paris & Moscow
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• Global Medical Assistance – ISOS

 24/7 Assistance Centers
 Experienced team with high standards for medical care
 All emergency, travel to/from Russia and remote operations medical cases 

(e.g., venues, features)
 Managed in real time minimized treatment delays
 Emergency incidents transported to preferred hospitals
 Evacuation and repatriation services offered/provided
 Escalation needed for a variety of cases
 Punctures/cuts to ICU (a JRSM summary)

• Additional US Medical Consultation 

WorkCare +1-888-449-7787
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What everyone needed to know...

• Complete required EHS Briefing
• Report all incidents to EHS or Security (GSOC)
• Followed the 8 mile lightning protocol (no radar)

 Seek shelter – industry-wide standard
• Review the EHS Posting packets

 Known and potential hazards
 Emergency contact information
 Safe Refuge Areas
 Posted in common/work areas & in Application

• Biggest concern for production management - fatigue
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Hotel Locations - Moscow
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Hotel Locations - Paris



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s



R u s s i a  v s  F r a n c e  M a n a g i n g  R i s k s  a t  t h e  F I F A  W o r l d  
C u p s

Challenges

• Lightning Protection System

 Plans originally included LPS for all sets

 Not authorized to use power ground at St. Basil’s

 Russians refused to install US design

 Paris set covered via rolling sphere

 No proper ground was available or installed at both locations

• Vendors

 Unfamiliar with regulatory requirements

 Language barriers

• Set Compound Medical Services

 Ambulance replaced with Russian speaking MD

 Limited equipment/supplies, no AED/defib

 Not cream of the crop physicians

• Weather Application

 No radar services available

 Made it difficult to monitor incoming fronts/cells
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Incident Summary

Russia

• Total of 17 WC claims – All medical related
• Dizziness / Anxiety
• Pain – Abdominal / Tooth / Wrist / Ear
• Broken foot
• Laceration – Stabbed during altercation

• 8 non-occupational incidents

France

• No WC claims
• 11 reported incidents

Note: OSHA does not apply to overseas work
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Legal
• Vette all contractors & vendors that can possibly have an impact on production

• Customize and negotiate all insurance requirements

• Establish agreements up to a year in advance

• Ensure solid EHS language is inserted into applicable agreements (helps internally & externally)

In Country
• Establish EHS expectations as early as possible

• Document everything, but don’t necessarily share everything

• Treat everyone as a client

• Set clear expectations of your support staff
Extra:  If you smoke, you’ll love both Moscow & Paris

Key Takeaways
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